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ABSTRACT

The study wids conduched to determing the feasablity of the offering of Master
of Scieace in Crimdaal Jishice with Speciofiraran of Criminalogy of the University of
Morthern Piitppines. The sfudy wsed desoriptheesurvey method of research. A
Guesiionmaine-checlcr was iied [o derermyng whether the respandents gng inferedad
te earall in the progrom Moster af Science bn Crimingl fustice with Specioiiration fn
Criminalogy f it i ro be affered by the Undeersily of Worthers Philippdnes, Dogwmearary
nieRis wod alio wied o deranming i the Uahwersity meefs the sfandlands s&f by e
Commission on Higher Education. Stodisticai toods used were frequency ond percenfoge
o determine [ momaber af indeveied eargifees ond ool farecase fo delanmime
tfse cost oad economic ospect of the study. Fladings showed there are 371 or 93.21%
imberested oppicants in the provinge; thene are encugh focuwty members to handie bhe
cifferent subiects; theve ore adeguale libvory matechall and physical focilives thar
pramate scholarly research; and the Unhversity hos o well-defioed palicy oo admission
ond referiaa. The propaded afféntg & wery ool mﬂ‘i‘. The  reseeichess
recommend the cffeniag of Maldter of Sckeace in Crivninal Justite with Speciaiination fa
Crimimaiogy i the Lnlversity,

Key waords: criminal justice, graduate school, financial forecast, market aspect.
INTRODLMCTION

Tvsdnty Tirst CEntudy communities requang pralessicanals with imtendisciplinary
sidlls and preparation to handle many complex challenges like analysing orime data,
administenag oo, liny enlarcemsent and peace and crder, The Master s Degrsg
Program in Criminal Justioe with Speciafcation in Ciminology has been conoeplualiced
i meet the challenge of developing the skills of professionals particularky Criménclogy
graduates, The progrem shall enhance the guality of Crirminalogy Profesdionsls o
make them mare responsive to the needs of the Philippine Criminal Justice System in
thee 21 cemiury (CHED Memorandum Orier o, 47 5 2006)

The master's degree in Criminal hestice helps Criminology professionas

divelep 1heir ofitical thinking skills and peovide them with an interdiscipiinary
perspective on Crimiénodogy and the Criménal fustioe System. The program enables its
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All companies have to critically examine the measures they take, whether the company is just starting or operating some time ago. Establishing the viability of an idea or the last analysis can determine whether a company is successful or not. © the realization of a feasibility study. Hello? © Shutterstock! with @sola124; Rawpixel! In this guide, we will
examine what a feasibility study entails and when it should be used. Weggie@info: Wegging@info: . Last but not least, you will see some examples of feasibility studies. What is it? © a fertility study? A feasibility study © a study, carried out by an organization to assess whether a specific action makes sense from an economic or operational point of
view. The purpose of the study © test the viability of a particular action and determine and define any questions that may be contrary to this action. © the following: a priori should we proceed with the specific action plan? To hello © m to determine whether the plan is © Reliable, organizations can use a feasibility study to better understand the risks
and prepare for them. It is important to remember that a feasibility study is not © the same as a business plan. A business plan provides a planning function and defines the necessary tasks to carry an idea © Business to reality, while a feasibility study provides an investigation into a specific function © Viable. Although it is important to carry out
both plans before the creation of a company, a business plan should only be implemented once the company has been considered viable by a feasibility study. When should a feasibility study be used? Although feasibility studies are typically conducted by business organisations, others They can naturally benefit from it too. Once the study aims to find
out if an action aception Reliable, it can help organizations to avoid costly or operationally exhausting ventures. The study is © typically used in situations where a strategic decision © important logic needs to be taken. This may vary and some of the example situations include: As mentioned above, a feasibility study is often at the center of a business
launch. It may be the key to launching a successful start as it helps to highlight future pain points and to determine whether the plan is © Reliable in the first place. Overall, a feasibility study © the perfect tool for situations in which impact © likely to be large in terms of operational or economic significance. David E. Gumpert preached the essential
importance of a feasibility study in his book How to Really Create a Successful Business Plan (How to Really Create a Successful Business Plan). In discussing the possible failure of a feasibility study (i.e. the negative outcome), Gumpert wrote, "Although [a unsuccessful feasibility study] may seem a failure, no © "Failure would have been if you had
invested your own money and those of others and then lost it due to barriers you did not investigate beforehand. Finally, you can se e below to understand the importance of a feasibility study for business success through © is a simple example: you will have to study the main elements in carrying out a feasibility study. Although all these are often
necessary for the realization of a study, it can sometimes concentrate mainly on a single element or a combination of some of them. 1Viability So Viable © The first element deals with viability © technique of the proposed action plan. If your organization is introducing a new product or service, the feasibility study © technology will determine whether
it is a technically viable action. This part of the feasibility study should respond to Questions: What © the proposed product or service? Is the product or service already on sale? If not, how far is an existing market and what will be the cost of the introduction? How can you the product or service of the competition? What are the strengths of the
product or service? What are the main benefits for customers or users? What resources are necessary to produce or provide it? How capable © the organisation to acquire these resources? What are the regulatory standards around the product or service and its use? Remember the above questions can be used when you are introducing a new product
or launching a business, but also © m if you are implementing a new product or service in your organization. For example, if you are introducing new software, you should understand the strengths as well as the resources needed to implement it. The second element focuses on testing the market for the proposed action or idea. It examines questions
as to whether the product or service can be sold at reasonable prices or whether there is a market for it. Market viability should answer the following questions: Which market segments do you segment? Why would people buy the product or service? Who are the potential customers and how many of them are there? What are the buying patterns of
these potential customers? How will you sell the product or service? Where? Who are your competitors? Including past, current and future competitors. What are the strengths and weaknesses of your competitors? What is © your product or competitive edge of the product? The above essentially points to the importance of conducting market
research as part of its feasibility study. Market viability is © an important part of a feasibility study when the action plan deals with issues such as commercial expansion, new product or service launch, product development and start a business. 3 Commercial feasibility Commercial feasibility © an element of the study focused on the probability of
commercial success. It is mainly focused on studying the new business or a new product service, and if your organization can create enough With him. Questions that require response as part of the commercial feasibility study include: What are the strengths and weaknesses of your business? What are the potential sales volumes of the product or
service? What is the price structure you want to use? What are the sensitivity points for your business in terms of sales? What is ROI? In addition, if you are conducting a feasibility study as part of the launch of a business, you also need to answer the following questions: How long can your business survive without a sale? How long until you break
even with the product or service? How much money is needed to start operating? Will your organization require external funding? Although the above points are particularly important for the new companies, any organization can benefit from thinking about them by launching a new operation. For example, if you are adding a new product line to your
business, you should use the above questions as a guide to understand the implications for your other operations and the financial feasibility of the new product. sola35; 4 Global risk assessment The fourth element focuses on the great risks that the proposed plan may entail. The overall risk assessment part of a feasibility study examines the different
ways your organization can reduce the risk of embarking on the new action. The overall risk assessment should answer the following questions: What are the main risks associated with the operation? What are the survival prospects for each of the above risks? How sensitive are the profits? What are the best ways to minimize these risks? The aim is
to try to cover all possibilities and create a map for risk assessment, which addresses the probability of risk and the impact it would have on the company. Itin~~~~~ en aims to recognize the risks that can make or break your business from the smaller risks, moreFor example, consider that your business is conducting a feasibility study in order to
hire a new employee. A risk can be solved. solved.Possibility rental is an inadequate adjustment and leaves after six months of testing permits. But his risk assessment may show that although the risk of this is relatively high, the survival of his business does not depend on this. For example, the cost of a bad contract can be low due to its recruitment
strategy or the position not essential for operations. This is how you can create your own risk assessment map. [SlideShare ID = 1707548 & doc = RiskManagementFrameWork-090710200059-phpapp01 & w = 640 & h = 330] In addition, if you are launching a new business, the overall risk assessment should also consider a final question. Answer the
question & € ceWhen your business may be able to support you and yourself without extra funding? A € ™ s an important part of a feasibility study. Self-life is crucial for the success of the business, as I have to ask as it can hinder the long-term survival of your business. # 5 Feasibility of buying an existing business The ultimate essential element of a
feasibility study is not necessarily relevant for all business. However, it is an important aspect to keep in mind, as it treats the impact of the acquisition of a new business. This is not only relevant to new business because your organization can acquire a new business as part of your growth strategy. The purpose of this final element is to study whether
the purchase of an existing business is a solid investment to do. It requires that your organization responds to questions like: Why does the current owner sell the business? What is the performance of the business? If you are poor, what are the reasons behind it? How is the competition? What is the evaluation of the assets included on sale? What are
the advantages and disadvantages of the current business location? Does your organization continue to operate in the same installations or not? Why? Steps to conduct an AIDS scholar now that we examine the different central elements of a study of we can look at the steps you need forin order to carry out a feasibility study. Step 1: Conduct a
preliminary analysis A feasibility study can be a time-consuming process and not a © performed without its costs. Therefore, the © auspicious start by performing a preliminary analysis. It is essentially a building. ©- triage of the proposed action and examine whether an adequate feasibility assessment is worth the time and money. For example,
before performing a feasibility study on the feasibility of acquiring a company, it intends t o quickly verify the overall viability of the action. If the acquisition is so risky that it can lead to its business bankruptcy, there is no reason to conduct an adequate feasibility study. The preliminary evaluation should consist of the following steps: First, it intends
to outline the planned idea or action. This means looking at what one intends to achieve and why. Secondly, it should examine the market space and commercial viability of the action. It wants to have a general idea of the type of customers it is potentially attracting. Thirdly, it should examine the characteristics of the idea and whether they are a force
or a weakness. The idea or action can have certain characteristics (i.e. location, price, usability) and these can help your organization. © It is necessary to determine whether there are insurmountable risks to the action. It is essential to outline any risks that may eventually reduce the viability of the action or idea close to zero. Keep in mind the above
exposed © just to have a general feeling of the idea. N o © You need to conduct a full market search right now, but simply understand if there's any kind of room for action in the market. If your preliminary analysis does not find any insurmountable obstacles and commercial viability is possibly present, you may continue with the appropriate
feasibility study. Step 2: Delineating the scope of the project and carrying out the current analysis outlining the scope of the project Defining the area of study for feasibility study. Do you need to look at all five elements of the study, for example? The scope should be detailed and clearly outline the objectives of the feasibility study. It is a good idea to
examine the five elements above in terms of your action or idea and create an action plan for each section that applies to the project. It is essential to study the different parts of your business that can be influenced by the proposed action or idea, even when you are not proposing something that impacts the whole business directly (i.e. launching a
new product, acquiring a business or starting a business). Actions, such as hiring new employees to a single department, can sometimes have an impact on sectors that may not seem immediately obvious. The key to delineating the scope is how to understand the different participants and end users of the idea or proposed action. For example, if you
are moving the business to new facilities, you have to understand the impact it will have on the workforce (change on the path can impact the morality of employees, etc.) and the customer (all customers will follow your business to a new location, etc.). Finally, you also need to analyze the current situation before the implementation of the idea or
action. You can do this by describing the weaknesses and strengths of the business. When you do this, you can study the savings and operational benefits you expect to achieve with the new proposal. Step 3: Comparing your proposal with existing products/services you will also need to research the current competitive update in order to understand
whether the idea or proposed action is feasible. If you are implementing a new software or equipment or starting your own new product, you need to compare the product or service proposed with other similar items on the market. This may mean that you need to compare the viability of the chosen software (e.g.(c) with products on the market. What
are the benefits of your proposed choice and what are your weaknesses? Are the risks associated with your chosen software smaller or greater than those of competing products? The same area applies to the release of a new product. Part of your feasibility study should then focus on understanding what customers are looking for and whether their
proposed idea meets those needs. You should © mcompare the proposed product with existing products or services and focus on the advantages as well as disadvantages you may have. Learn more about PorterA¢s five forces in this game. Step 4: Examining market conditions is also necessary to examine market conditions. There are four specific
points when it comes to analyzing the market in terms of feasibility. Target market definition. Study of target market buying opportunities. Understand the prospects for sale and market shares of the proposal. Describe the knowledge of the product necessary for the use of your product or service©. Want to have a realistic understanding of the kind
of sales cards you can expect and the number of promotional activities you © to perform. For example, in terms of product or service knowledge, you must be able to determine the type of marketing required for potential customers to understand and be able to use the article. Step 5: Understanding the financial costs One of the most important steps
to complete a feasibility study involves the analysis of the financial costs related to the proposal. Regardless of the type of idea or action that your organization is considering, the financial cost of it may be the main point in determining its viability. The first rule of any successful business is © need to have an income or will Bankruptcy. Therefore, any
action of your organization has to examine its impact about business income and profit. The financial costs associated with his idea or proposed action will depend naturally on the proposal. But you have to consider the following points on all instances: the resources you need to implement the idea or action. The source of these resources: internal or
external funding. The realistic benefits of the idea or action, be the numbers of sales, increase in productivity, or a cut in operating costs. The interval schedule for the proposal. This refers to the time it leads to a point when the profits of the idea or action are equal to the costs associated with it. The financial risks associated with the idea or action.
This may refer to risky market conditions, the likelihood of requiring more resources and so on. The financial cost of failure. You also need to calculate the financial cost of the worst scenario. This can determine if your business has the means of embarking on this new venture or not. The likelihood of having to use estimates in the above chacas is
relatively high. It is important to conduct appropriate research and be as realistic with your numbers as possible. After all, positive surprises (for example, surpassing sales numbers) are not difficult to manage, contrary to excessively positive chacas that result wrong. Step 6: Evaluating and analyzing data Finally, you need to review your feasibility
study carefully and examine the results over time. A good thumb rule is simply take a step behind and reflect on research before jumping into conclusions. After your study, look and consider the following questions: Are there any risks that you do not know earlier? What market conditions have changed? The competition has changed? Is your business
situation continue to be the same, in terms of operations and economic situation? If conditions have changed, you can review these parts of the feasibility study. Once you've reviewed your you can go ahead with the final The feasibility study should give you the answer of advanced with the idea or action proposed, or to reject it and look for something
different. EXAMPLES OF EASE STUDIES Use the following examples as inspiration for your own feasibility study. Feasibility study for the creation of a bakery [slideshare id=28843825&doc=feasibilitystudy-131203075213-phpapp02&type=d&w=640&h=330] Feasibility study for the creation of a water replenishment station [slideshare
id=40064756&doc=alphaedit-141 009073249-conversion-gate02&type=d&w=640&h=330] Feasibility study for the creation of a poultry company [slideshare id=41782939&doc=feasibilitystudyaboutchicken-141119201619-conversion-gate02&type=d&w=640&h=330] 993 Actions Actions
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