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What	happens	after	a	warm	front

In	2020,	salespeople	need	to	change	the	way	they	approach	prospecting.	First,	work	your	inbound	leads.	Let	your	marketing	team	work	the	top	of	the	funnel.	You	don’t	have	to	call	all	the	leads	who	are	just	looking	for	information	or	education	—	those	leads	need	to	be	nurtured,	and	Marketing	is	the	right	team	to	do	it.	But	what	if	you	don’t	have
enough	inbound	leads?	You	still	have	to	keep	your	pipeline	full,	so	how	do	you	create	net	new	opportunities	if	your	inbound	leads	are	running	dry?	You	warm	call.	It’s	okay	to	reach	out	to	good	fit	prospects	who	haven’t	converted	on	your	website	yet.	You	just	have	to	do	it	correctly.	The	key	to	warm	calling	is	to	be	efficient,	effective,	and	add	value	in
the	first	15	seconds.	That’s	right	—	only	15	seconds.	Hot	Calling	vs.	Warm	Calling	In	contrast	to	warm	calling	—	whether	your	prospect	has	converted	on	the	website	or	your	call	is	the	first	touch	point	—	hot	calling	is	when	you	know	the	prospect	is	ready	to	buy.	They've	submitted	a	form	or	emailed	you	and	said,	"I've	been	doing	some	research,	and	I
know	your	solution	is	right	for	me."		Because	they're	on	the	cusp	of	a	decision,	there's	little	need	to	"warm	them	up."	It	changes	the	focus	of	the	conversation	from	relationship-building	(though	that's	still	important	too!)	into	evaluating	budget,	need,	and	timing	so	you	can	close	the	sale.		In	essence,	give	the	people	what	they	want,	and	don't	beat
around	the	bush.		Effective	Warm	Calling	Tips	You're	not	always	going	to	have	the	luxury	of	hot	leads	ready	to	talk	to	you	and	purchase.	However,	the	following	tips	will	help	you	enter	into	a	conversation	as	you	gauge	level	of	interest:	1.	Identify	good	fit	companies.	The	best	prospects	are	the	ones	that	look	like	your	best	customers.	They’ll	have
similar	pain,	which	means	they’ll	be	easier	to	sell	to	and	have	higher	retention	rates.	Study	your	buyer	personas	and	learn	to	recognize	your	ideal	buyer	quickly.	Review	your	customer	base	and	identify	key	similarities	between	your	most	successful	clients	so	you	have	a	finely	honed	sense	of	what	to	look	for.	One	caveat:	Don’t	just	focus	on	the	whales.
While	it’s	important	to	identify	your	largest	target	accounts	as	early	in	the	year	as	possible,	whales	don’t	come	around	often.	Concentrate	on	understanding	your	business’	bread	and	butter	—	the	type	of	customer	that	buys	again	and	again.	2.	Research	the	company.	Preparation	is	essential	in	warm	calling	—	after	all,	you	can’t	deliver	value	if	you
don’t	know	what	your	prospect	cares	about.	I	use	LinkedIn	to	read	a	bit	about	the	company	and	collect	specific	information.	At	a	minimum,	you	should	know	how	many	years	the	company’s	been	in	business,	the	number	of	employees,	their	location,	and	their	value	proposition.	This	may	sound	obvious,	but	knowing	these	basics	is	important.	It	helps	you
determine	the	type	of	problems	this	business	is	likely	to	face	and	tailor	your	introduction.	A	10-person	company’s	business	pain	is	very	different	from	a	500-person	company’s	pain.	3.	Research	the	company’s	executives.	I	always	do	research	to	find	out	if	I	know	any	of	my	prospective	companies’	senior	executives	or	am	connected	to	people	who	do.	I
want	to	find	any	information	I	can	that’ll	make	it	easier	to	connect	—	for	example,	whether	he’s	a	Midwestern	football	fanatic	or	she’s	a	San	Diegan	surfer.	I	dig	for	educational	background,	I	examine	their	LinkedIn	photos	for	clues	to	their	personality,	and	I	try	to	determine	the	most	critical	problems	an	executive	in	this	role	would	have.	4.	Perfect
your	opening.	Calling	an	executive	is	theater.	You	have	15	seconds	to	capture	their	attention	and	demonstrate	value.	My	call	opening	is:	“Hi	Chuck,	this	is	Dan	from	HubSpot.”	Then	I’ll	pause	and	wait	for	them	to	respond.	It’s	important	to	sound	powerful	and	in	control.	The	prospect	may	not	have	any	idea	who	you	are	or	what	your	company	provides.
It’s	crucial	to	sound	assertive	—	prospects	are	more	likely	to	respond	to	someone	who’s	confident	and	authoritative	than	a	rep	who’s	clearly	nervous.	5.	Be	human.	A	sales	rep’s	secret	weapons	are	voice	tone	and	a	sense	of	humor.	Your	voice	tone	can	put	people	at	ease	or	on	edge,	and	an	ability	to	make	people	laugh	will	go	farther	in	making	them
trust	you	than	any	sales	pitch.	Prospects	are	extremely	busy,	so	be	as	pleasant	as	possible	and	show	that	you	understand	the	demands	of	their	positions.	Smile	when	you’re	warm	calling	(they’ll	be	able	to	hear	it!),	especially	if	it’s	early	in	the	morning.	6.	Prepare	your	talking	points	ahead	of	time.	Referencing	a	piece	of	specific,	non-generic	information
and	asking	a	great	question	establishes	a	level	of	trust	and	opens	the	door	for	a	professional	conversation.	The	key	is	to	get	as	detailed	as	possible	on	a	topic	with	which	the	executive	is	familiar.	For	example,	here’s	a	talking	point	I	could	use:	“I	saw	that	you	posted	a	blog	article	last	week	on	cybersecurity	at	your	company	with	a	really	intriguing	title.
I	read	it	twice,	and	the	paragraph	about	X	strategy	was	really	interesting.	I	thought	I’d	pick	up	the	phone	to	talk	with	you	to	see	if	it	was	successful.”	Do	you	think	she’s	ever	had	a	call	like	this?	This	hyper-tailored	opening	changes	the	game.	It	compliments	the	prospect,	engages	her	right	away,	and	leads	to	follow-up	questions	about	why	the	company
chose	this	strategy,	whether	it	succeeded	or	failed,	what	they	plan	to	do	next,	and	how	you	can	help.	7.	Ask	open-ended	questions.	Even	though	you	know	the	prospect	is	a	good	fit,	you	still	need	to	assess	their	interest	and	need.	By	asking	open-ended	questions	instead	of	yes/no	questions,	you're	prompting	the	prospect	to	better	engage	with	the
conversation.	This	gives	you	an	in	for	understanding	what	matters	to	them	so	you	can	better	help.	8.	Listen	for	triggering	events	or	pain.		As	you	guide	the	conversation	with	open-ended	questions,	you	should	be	digging	for	their	pains,	the	things	that	keep	them	awake	at	night.	These	are	the	things	that	your	product/service	may	be	able	to	solve	for,
and	if	you	can	prove	this	in	their	words,	you're	more	likely	to	win	them	over.	9.	Keep	the	call	under	five	minutes.	Even	though	you	may	find	that	your	product	is	a	great	fit,	a	warm	call	is	still	an	interruption.	Use	your	best	judgment	if	the	conversation	is	flowing	well,	but	be	respectful	of	your	prospect’s	time.	After	five	minutes,	ask,	“Do	you	have	a	few
more	minutes,	or	should	I	email	you	information?”	Your	first	call	is	just	an	opening,	so	don’t	worry	about	cramming	in	as	much	information	as	possible.	Find	out	which	other	stakeholders	should	be	included	on	the	email,	then	let	your	prospect	know	that	you’ll	be	their	point	of	contact	for	solving	their	business	pain.	10.	Leave	a	voicemail.	There's	a
good	chance	your	prospect	won't	pick	up.	When	that	happens,	you	might	be	tempted	to	immediately	end	the	call	and	move	on	to	the	next	one.	Don't	do	that.	Voicemails	can	be	a	valuable	touch	point	even	if	they	don't	prompt	a	call-back.	Why?	Because	you're	getting	an	opportunity	to	add	value	and	build	your	credibility.	Here	are	a	few	ways	to	leave	a
voicemail	that'll	accomplish	those	goals:	Offer	one	quick	tip	and	say	you're	happy	to	share	more	if	your	prospect	is	interested.	Foreshadow	a	helpful	strategy,	resource,	or	expert	you're	going	to	share	with	them	via	email	(see	the	next	tip).	11.	Follow	up	with	an	email.	Following	up	with	an	email	enhances	your	visibility.	If	you	actually	spoke	to	the
buyer,	they're	probably	going	to	open	your	message	now	that	your	name	is	familiar	to	them.	If	they	didn't	answer	but	listened	to	your	voicemail,	they'll	recognize	your	name	as	well.	And	if	they	didn't	do	either,	at	least	you'll	increase	the	odds	of	connecting	with	them	by	trying	another	channel.	In	your	email,	thank	them	for	their	time	and	provide
additional	ideas	for	solving	their	biggest	business	pain.	I	recommend	personalizing	your	message	with	a	short	video	—	it's	easy	to	record	one	on	your	webcam	using	Soapbox,	a	free	tool	from	Wistia.	12.	Call	again.	I	recommend	calling	four	times	in	12	days.	This	cadence	doesn't	cross	the	line	into	"harassment"	territory,	but	it	does	give	you	a	pretty
good	shot	of	connecting	with	your	prospect	if	they	have	any	interest	in	talking	to	you.	Don't	forget	to	vary	the	times	at	which	you	call.	Maybe	the	buyer	is	always	slammed	in	the	morning	or	goes	into	focus	mode	every	day	starting	at	3	p.m.	Trying	them	at	different	points	in	the	day	helps	you	catch	them	when	they're	most	receptive.	Personally,	I	like	to
make	calls	in	the	morning	before	the	craziness	of	a	workday	hits	an	executive’s	desk	—	from	7:30	a.m.	to	8:20	a.m.	local	time.	If	you	call	earlier,	you’re	more	likely	to	catch	them	at	their	desks.	About	25%	of	the	time,	the	executive	picks	up.	13.	Define	a	tangible	next	step.	Every	communication	you	have	with	a	prospect	should	be	designed	to	drive	the
sales	process	forward	or	determine	if	you	should	disqualify	them.	Include	one	clear	ask	in	your	follow	up	email	so	your	prospect	knows	what’s	coming	next.	Even	if	the	response	is	negative,	you’ve	laid	the	foundation	for	a	future	relationship.	14.	Have	a	colleague	call	you.	There's	no	better	way	to	know	what	works	and	what	falls	flat	than	having	those
strategies	used	on	you.	With	that	in	mind,	ask	another	salesperson	on	your	team	to	call	you.	Pretend	you're	a	typical	prospect.	Take	notes	on	the	words	and	questions	they	use,	your	reactions,	and	how	effective	their	CTA	is.	Incorporate	those	takeaways	into	your	own	approach.	And	do	the	opposite,	as	well:	Call	them	and	then	ask	for	their	feedback.
Practice	makes	perfect.	Cold	calling	doesn’t	work	anymore,	but	that	doesn’t	mean	any	unsolicited	phone	call	is	ineffective.	Instead,	take	the	time	to	carefully	research	good	fit	prospects	before	offering	them	specific,	targeted	value,	and	reap	the	benefits	of	warm	calling.			Originally	published	May	7,	2020	2:00:00	PM,	updated	June	11	2021	24
Breakfast	Quinoa	Recipes	That’ll	Make	You	Forget	All	About	OatmealFalling	temps	signal	the	start	of	sweater	season,	holiday	baking	extravaganzas,	and	pumpkin	spice	everything,	but	they	also	bring	an	unfriendly	guest:	sky-high	heating	bills.	Americans	spend	anywhere	from	$600	to	$2,000	to	heat	their	homes	in	the	winter—natural	gas	is	typically
least	expensive,	while	electricity	puts	the	biggest	dent	in	your	wallet.	It’s	enough	to	make	us	wonder:	What	ever	happened	to	a	good	old	(read:	cheap)	wood	fire?Whether	you’re	stuck	in	a	drafty	office	building	all	day	or	simply	want	to	slash	that	heating	bill,	there	are	plenty	of	low-tech	ways	to	keep	warm	without	cranking	up	the	thermostat	or	busting
out	the	space	heater.	1.	Have	a	hot	bev.Share	on	PinterestDrinking	something	warm	raises	your	core	body	temp.	But	there’s	a	little-known,	crucial	caveat:	You	have	to	be	bundled.	The	hot	bev	makes	you	sweat,	and	if	that	sweat	is	allowed	to	evaporate,	it	will	actually	make	your	colder.	You’ll	want	to	skip	the	hot	toddy	too.Don’t	be	fooled	by	the	warm,
fuzzy	feelings	you	get	with	the	first	few	sips:	Alcohol	actually	lowers	your	body	temperature.2.	Become	a	baker.Just	because	you’ve	vowed	to	stay	away	from	that	thermostat	dial	doesn’t	mean	your	apartment	has	to	feel	arctic.	Luckily	your	home	has	another	heat	source:	the	oven.	Using	it	will	heat	up	your	kitchen	quickly.	Plus	you’ll	be	left	with	a
fresh-from-the-oven	batch	of	chocolate	chip	cookies	to	combat	any	residual	chills.3.	Light	up.Obviously,	lighting	a	fire	is	a	good	way	to	keep	warm,	but	you	don’t	need	a	roaring	bonfire	to	heat	things	up.	Light	a	few	candles	around	your	immediate	workspace	or	at	the	dinner	table	to	keep	those	finger	tips	toasty.	You	can	even	DIY	your	own	tealight
heater.	The	added	ambiance	doesn’t	hurt	either.4.	Get	close.Cozying	up	with	your	special	someone	is	a	surefire	way	to	warm	up.	For	optimal	heat	sharing,	ditch	the	layers.	It	may	seem	counterintuitive,	but	skin-on-skin	contact	is	the	most	efficient	way	to	share	body	heat—it’s	also	the	most	fun.5.	Break	out	the	hot	water	bottle.Skip	the	electric	blanket,
which	will	jack	up	your	electric	bill,	in	favor	of	a	more	low-tech	bed	warmer:	the	hot	water	bottle.	If	you	don’t	want	to	run	to	the	drug	store	to	buy	one,	you	can	also	heat	up	a	package	of	dried	beans	or	rice	in	the	microwave	for	a	minute,	wrap	it	in	a	pillowcase,	and	slide	it	between	your	sheets	for	a	few	hours	of	warmth.6.	Cover	your	floors.Nothing
gives	you	the	chills	like	walking	around	on	freezing	floors,	and	no	amount	of	fuzzy	socks	can	really	protect	you	from	that	ice-cold	bathroom	tile	in	the	a.m.	Cover	any	bare	floors	with	rugs	this	winter,	and	you’ll	be	walking	warmer	all	season.7.	Get	a	move	on.There’s	a	reason	you	start	sweating	when	you	exercise.	Physical	activity	raises	your	heart	rate,
gets	your	blood	pumping,	and	raises	your	core	temperature.Human	thermoregulation	and	measurement	of	body	temperature	in	exercise	and	clinical	settings.	Lim	CL,	Byrne	C,	Lee	JK.	Annals	of	the	Academy	of	Medicine,	Singapore,	2008,	Dec.;37(4):0304-4602.”	data-widget=”linkref	Just	because	you’re	taking	a	rest	day	doesn’t	mean	you	have	to	sit
around	like	an	ice	sculpture.	Go	for	a	walk,	do	some	jumping	jacks,	or	use	this	as	an	excuse	to	finally	clean	your	bathroom.	Moving	around	in	a	confined	space	will	warm	you	up	in	no	time.8.	Pitch	a	tent.Canopy	beds	make	any	bedroom	feel	like	it’s	fit	for	royalty,	but	they	were	also	designed	to	keep	you	toasty	as	you	sleep.	They	help	trap	your	body
heat	before	it	escapes	to	the	rafters.	If	you	don’t	have	a	canopy	bed,	you	can	still	use	the	same	principle—just	throw	the	covers	over	your	head.	Creating	a	confined	space	will	keep	you	nice	and	cozy	all	night.9.	Let	the	light	in.Use	nature’s	heater	to	your	advantage	by	keeping	your	curtains	open	whenever	the	sun	is	up.	Conversely,	close	‘em	at
nightfall.	The	thicker	your	curtains	are,	the	more	effectively	they’ll	act	as	insulators	and	stop	heat	from	escaping.10.	Get	steamy.Humid	air	feels	warmer	than	dry	air,	so	keep	your	humidifier	running	throughout	the	day	during	the	winter.	You	can	also	add	a	little	humidity	to	your	home	by	showering	with	the	bathroom	door	open	and	letting	your
clothes	air	dry—every	little	bit	helps.11.	Do	the	laundry.There’s	nothing	like	clothes	fresh	out	of	the	dryer	to	keep	you	warm.	Use	the	freezing	temps	as	your	excuse	to	finally	do	that	pile	of	laundry,	then	bask	in	the	post-dryer	warmth.12.	Cover	your	cap.Science	has	proven	moms	everywhere	wrong—you	don’t	actually	lose	most	of	your	body	heat
through	your	head.Cardiovascular	and	ventilatory	responses	to	dorsal,	facial,	and	whole-head	water	immersion	in	eupnea.	Gagnon	DD,	Pretorius	T,	McDonald	G.	Aviation,	space,	and	environmental	medicine,	2013,	Sep.;84(6):0095-6562.”	data-widget=”linkref	But	you	should	still	listen	to	the	woman	and	throw	on	a	hat	when	it’s	cold	out—a	chilly	scalp
does	cause	your	core	body	temp	to	drop	faster	than	it	normally	would.	So	put	on	your	favorite	beanie	and	stay	toasty	for	a	little	longer.13.	Strip	down.Your	doors	that	is.	They’re	a	major	source	of	drafts,	especially	in	older	houses	or	apartments	that	tend	not	be	super	weatherproof.	The	good	news?	Weather	stripping	(or	sealing)	isn’t	that	hard	to	do	as
long	as	you’re	ready	to	channel	your	inner	handyman.14.	Reverse	the	fan.If	you’re	up	for	a	little	science	experiment,	you	can	harness	the	physics	of	your	ceiling	fan	in	order	to	keep	warm.	Since	warm	air	rises,	you	can	use	your	ceiling	fan	to	push	it	back	down	towards	the	ground.	Simply	reverse	the	direction	of	your	fan	and	keep	it	on	low	so	it	doesn’t
stir	up	a	big	breeze.15.	Line	your	radiator.If	you	have	a	radiator—especially	one	mounted	on	an	outside-facing	wall—you’re	probably	losing	a	lot	of	heat	to	the	chilly	outdoors.	Line	the	space	between	the	wall	and	the	radiator	with	heavy	duty	tin	foil	to	keep	the	heat	where	you	want	it.16.	Think	warm	thoughts.You	know	that	incredibly	annoying	thing
your	parents	told	you	every	time	you	complained	about	the	cold	as	a	kid?	Turns	out	they	were	on	to	something.	Researchers	have	shown	that	core	body	temperature	can	be	controlled	by	the	brain.Neurocognitive	and	somatic	components	of	temperature	increases	during	g-tummo	meditation:	legend	and	reality.	Kozhevnikov	M,	Elliott	J,	Shephard	J.
PloS	one,	2013,	Mar.;8(3):1932-6203.”	data-widget=”linkref	Excuse	us	while	we	daydream	about	white	sand	and	sunshine.
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