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Local	horse	boarding

There's	an	old	saying	in	the	horse	world:	"You	can	make	a	small	fortune	with	horses,	if	you	start	out	with	a	large	fortune."	If	you	have	stalls	or	paddocks	on	your	farm	and	want	to	make	some	extra	money,	opening	a	horse	boarding	stable	is	one	way	to	do	it.	Just	be	realistic	and	don't	quit	your	day	job.	The	profit	margin	for	boarding	is	slim,	and	it's	a
big,	24/7	responsibility.	"Full	board,"	the	most	expensive	option	for	a	boarder,	means	that	you	supply	hay,	feed	and	bedding	and	do	most	of	the	basic	work,	including	stall	mucking.	"Partial	board"	can	mean	that	the	boarder	supplies	their	own	feed	and	hay,	but	you	are	responsible	for	feeding	and	possibly	for	stall	cleaning.	"Self-care"	is	the	least
expensive	option	for	the	boarder	and	the	least	amount	of	work	for	you.	The	boarder	simply	rents	a	stall	or	paddock,	but	provides	all	of	the	feed	and	bedding	and	takes	care	of	his	own	horses.	While	there	are	regional	differences	in	these	descriptions	--	in	the	East,	for	example,	self-care	is	often	referred	to	as	"rough	board"	--	these	are	the	general	types
of	board	offered.	If	you	have	horses	of	your	own,	you	know	how	much	it	costs	to	keep	them.	If	you	run	a	boarding	business,	you	must	calculate	more	than	the	price	of	hay,	grain	and	bedding	per	horse	plus	a	fixed	stall	or	paddock	rental	fee	to	determine	your	boarding	costs.	Factor	in	utilities,	repair	costs,	insurance	and	the	wages	you	must	pay
employees.	If	you	plan	on	doing	the	work	yourself,	factor	in	the	costs	of	your	own	time.	Once	you've	run	the	numbers,	see	if	the	amount	you	must	charge	to	make	a	profit	is	in	line	with	what	similar	facilities	in	your	area	are	charging	for	board.	For	stables	offering	horse	training	or	riding	lessons,	boarding	is	often	a	loss	leader;	the	real	money	is	in
these	other	fees.	Realistically,	small	boarding	operators	should	expect	that	taking	in	boarders	allows	them	to	keep	their	own	horses	at	no	cost,	or	provides	the	income	equivalent	to	a	part-time	job.	If	you	board	horses,	even	one	or	two,	you'll	need	equine	liability	insurance.	Your	homeowner's	insurance	won't	cover	damages	incurred	by	your	business,
no	matter	how	small.	In	addition	to	liability	insurance,	you'll	require	care,	custody	and	control	insurance	for	boarded	horses.	The	latter	covers	injuries	to	the	horse	--	not	those	caused	by	the	animal	--	while	it's	in	your	care.	In	addition	to	insurance,	have	an	attorney	familiar	with	equines	draw	up	a	boarding	agreement	that	all	boarders	must	sign.	It's
also	a	good	idea	to	create	a	limited	liability	company	for	your	boarding	business	to	protect	other	assets	in	case	of	a	lawsuit.	When	you	operate	a	boarding	business,	you're	dealing	with	two	entities	--	the	owner	and	the	horse.	They	both	need	to	be	a	good	fit.	Screen	potential	boarders	for	their	level	of	equine	expertise.	Beginners	are	usually	better	off	at
facilities	offering	training	and	lessons.	Ask	for	references	from	veterinarians,	trainers	and	farriers.	Get	detailed	information	about	the	horse,	including	whether	or	not	the	animal	has	any	vices,	such	as	cribbing,	or	whether	he	requires	special	care.	If	the	horse	might	share	a	paddock	with	other	equines,	you	must	know	if	he	plays	well	with	others.
There's	no	such	thing	as	a	perfect	horse,	but	you	must	decide	what	you	can	and	cannot	deal	with	in	a	boarding	situation.	Crusoe's	physical	design	and	movement	wouldn't	have	been	effective	without	a	consistent	personality.	"The	idea	of	Crusoe	being	hungry	all	the	time	was	something	we	played	with	because	it	allowed	us	to	motivate	him.	It	helped
explain	why	he	was	always	getting	into	trouble,"	says	visual	effects	supervisor	Joe	Letteri.	But	the	designers	didn't	want	to	humanize	the	creature	too	much--	otherwise,	the	audience	might	judge	Crusoe	like	a	human.It	was	a	delicate	balance,	and	changes	were	made	even	in	postproduction.	"We	made	adjustments	in	the	muscles	around	his	eyes	and
the	mouth	so	we	could	get	those	expressions	that	suggest	a	personality,"	says	director	Jay	Russell.	"We	were	tweaking	that	almost	right	up	until	the	day	we	finished	the	film."Crusoe's	voice	is	a	combination	of	real	animal	sounds	compiled	by	sound	designer	David	Whitehead,	who	recorded	animal	sounds	at	a	zoo.	"The	infant	sound	is	a	terrier	dog,
tweaked	around	and	sped	up,"	says	Russell.	"Once	we	had	the	palette	of	sounds,	we	manipulated	them	to	fit	the	personality	of	the	scene."Pre-visualization	animation,	a	technique	that	has	replaced	storyboarding	on	many	films,	helped	the	filmmakers	plot	the	action	and	develop	Crusoe's	personality.	This	was	particularly	important	when	Crusoe	had	to
interact	with	his	surroundings	--	like	water,	his	bulldog	nemesis	Churchill,	and,	of	course,	young	Angus.	It	was	the	biggest	challenge	apart	from	Crusoe's	physical	evolution.	Meanwhile,	stand-ins	were	devised	so	the	actors	had	something	with	which	to	interact.	Alex	Etel,	who	plays	Angus,	acted	with	silicon	puppets	--	and	sometimes	a	tennis	ball	on	a
stick.	Etel	and	the	bulldog	both	had	digital	doubles,	too.The	film's	many	water	scenes	were	a	bit	tougher	for	Etel,	who	took	scuba	lessons	and	was	submerged	in	an	8-foot-deep,	4-million-liter	tank	for	a	good	portion	of	filming.	Shooting	in	the	tank,	which	was	partially	surrounded	by	a	24-foot	blue	screen,	posed	a	whole	new	set	of	challenges	and
headaches.	First	up	was	the	issue	of	how	to	create	a	stand-in	for	Crusoe."We	had	what	ended	up	being	a	rather	clumsy	apparatus,"	Russell	says.	"You	remember	those	mechanical	bulls	from	'Urban	Cowboy'?	We	built	one	of	those	in	blue,	shaped	like	the	creature,	and	put	it	on	a	track	underneath	the	water.	But	[when]	we	…	started	to	pull	it,	the	drag
and	weight	of	the	water	was	so	much	that	it	looked	like	the	boy	was	on	a	sea	turtle,	it	was	so	slow.	It	was	a	complete	disaster."Then,	success.	The	crew	took	the	head	from	the	bull	contraption	and	attached	it	to	a	Jet	Ski	painted	blue,	with	a	driver	in	a	blue	wet	suit.	This	provided	the	motion	and	splashing	needed	for	the	scenes,	which	allowed	Weta
Digital	to	enhance	the	real	water	with	digital	water."The	water	was	a	huge	challenge	…	We'd	done	water	before,	but	not	like	this,"	says	Weta's	Richard	Frances-Moore.	The	designers	also	spent	a	good	amount	of	time	creating	digital	moonlight	for	nighttime	water	scenes.	A	few	people	lately	have	reminded	me	of	the	Chinese	parable	“The	Old	Man	and
His	Horse.”	You’ve	probably	heard	it.	I	publish	it	here	not	to	say	that	all	your	problems	are	actually	blessings.	But	what	can	often	seem	like	a	misfortune	can	turn	into	a	very	good	thing.	I’ve	seen	this	happen	lately	and	it	gives	me	hope	that	there’s	more	lemonade	ahead	for	me.	The	Old	Man	and	his	Horse	(a.k.a.	Sai	Weng	Shi	Ma)Once	there	was	an	old
man	who	lived	in	a	tiny	village.	Although	poor,	he	was	envied	by	all,	for	he	owned	a	beautiful	white	horse.	Even	the	king	coveted	his	treasure.	A	horse	like	this	had	never	been	seen	before	—	such	was	its	splendor,	its	majesty,	its	strength.People	offered	fabulous	prices	for	the	steed,	but	the	old	man	always	refused.	“This	horse	is	not	a	horse	to	me,”	he
would	tell	them.	“It	is	a	person.	How	could	you	sell	a	person?	He	is	a	friend,	not	a	possession.	How	could	you	sell	a	friend.”	The	man	was	poor	and	the	temptation	was	great.	But	he	never	sold	the	horse.One	morning	he	found	that	the	horse	was	not	in	his	stable.	All	the	village	came	to	see	him.	“You	old	fool,”	they	scoffed,	“we	told	you	that	someone
would	steal	your	horse.	We	warned	you	that	you	would	be	robbed.	You	are	so	poor.	How	could	you	ever	protect	such	a	valuable	animal?	It	would	have	been	better	to	have	sold	him.	You	could	have	gotten	whatever	price	you	wanted.	No	amount	would	have	been	too	high.	Now	the	horse	is	gone	and	you’ve	been	cursed	with	misfortune.”The	old	man
responded,	“Don’t	speak	too	quickly.	Say	only	that	the	horse	is	not	in	the	stable.	That	is	all	we	know;	the	rest	is	judgment.	If	I’ve	been	cursed	or	not,	how	can	you	know?	How	can	you	judge?”The	people	contested,	“Don’t	make	us	out	to	be	fools!	We	may	not	be	philosophers,	but	great	philosophy	is	not	needed.	The	simple	fact	that	your	horse	is	gone	is
a	curse.”The	old	man	spoke	again.	“All	I	know	is	that	the	stable	is	empty,	and	the	horse	is	gone.	The	rest	I	don’t	know.	Whether	it	be	a	curse	or	a	blessing,	I	can’t	say.	All	we	can	see	is	a	fragment.	Who	can	say	what	will	come	next?”The	people	of	the	village	laughed.	They	thought	that	the	man	was	crazy.	They	had	always	thought	he	was	a	fool;	if	he
wasn’t,	he	would	have	sold	the	horse	and	lived	off	the	money.	But	instead,	he	was	a	poor	woodcutter,	and	old	man	still	cutting	firewood	and	dragging	it	out	of	the	forest	and	selling	it.	He	lived	hand	to	mouth	in	the	misery	of	poverty.	Now	he	had	proven	that	he	was,	indeed,	a	fool.After	fifteen	days,	the	horse	returned.	He	hadn’t	been	stolen;	he	had	run
away	into	the	forest.	Not	only	had	he	returned,	he	had	brought	a	dozen	wild	horses	with	him.	Once	again,	the	village	people	gathered	around	the	woodcutter	and	spoke.	“Old	man,	you	were	right	and	we	were	wrong.	What	we	thought	was	a	curse	was	a	blessing.	Please	forgive	us.”The	man	responded,	“Once	again,	you	go	too	far.	Say	only	that	the
horse	is	back.	State	only	that	a	dozen	horses	returned	with	him,	but	don’t	judge.	How	do	you	know	if	this	is	a	blessing	or	not?	You	see	only	a	fragment.	Unless	you	know	the	whole	story,	how	can	you	judge?	You	read	only	one	page	of	a	book.	Can	you	judge	the	whole	book?	You	read	only	one	word	of	one	phrase.	Can	you	understand	the	entire
phrase?”“Life	is	so	vast,	yet	you	judge	all	of	life	with	one	page	or	one	word.	All	you	have	is	one	fragment!	Don’t	say	that	this	is	a	blessing.	No	one	knows.	I	am	content	with	what	I	know.	I	am	not	perturbed	by	what	I	don’t.”“Maybe	the	old	man	is	right,”	they	said	to	one	another.	So	they	said	little.	But	down	deep,	they	knew	he	was	wrong.	They	knew	it
was	a	blessing.	Twelve	wild	horses	had	returned.	With	a	little	work,	the	animals	could	be	broken	and	trained	and	sold	for	much	money.The	old	man	had	a	son,	an	only	son.	The	young	man	began	to	break	the	wild	horses.	After	a	few	days,	he	fell	from	one	of	the	horses	and	broke	both	legs.	Once	again	the	villagers	gathered	around	the	old	man	and	cast
their	judgments.“You	were	right,”	they	said.	“You	proved	you	were	right.	The	dozen	horses	were	not	a	blessing.	They	were	a	curse.	Your	only	son	has	broken	both	his	legs,	and	now	in	your	old	age	you	have	no	one	to	help	you.	Now	you	are	poorer	than	ever.”The	old	man	spoke	again.	“You	people	are	obsessed	with	judging.	Don’t	go	so	far.	Say	only	that
my	son	broke	his	legs.	Who	knows	if	it	is	a	blessing	or	a	curse?	No	one	knows.	We	only	have	a	fragment.	Life	comes	in	fragments.”It	so	happened	that	a	few	weeks	later	the	country	engaged	in	war	against	a	neighboring	country.	All	the	young	men	of	the	village	were	required	to	join	the	army.	Only	the	son	of	the	old	man	was	excluded,	because	he	was
injured.	Once	again	the	people	gathered	around	the	old	man,	crying	and	screaming	because	their	sons	had	been	taken.	There	was	little	chance	that	they	would	return.	The	enemy	was	strong,	and	the	war	would	be	a	losing	struggle.	They	would	never	see	their	sons	again.“You	were	right,	old	man,”	They	wept.	“God	knows	you	were	right.	This	proves	it.
Your	son’s	accident	was	a	blessing.	His	legs	may	be	broken,	but	at	least	he	is	with	you.	Our	sons	are	gone	forever.”The	old	man	spoke	again.	“It	is	impossible	to	talk	with	you.	You	always	draw	conclusions.	No	one	knows.	Say	only	this.	Your	sons	had	to	go	to	war,	and	mine	did	not.	No	one	knows	if	it	is	a	blessing	or	a	curse.	No	one	is	wise	enough	to
know.	Only	God	knows.”Illustration	by	Healing	with	Balance.	Last	Updated	on	June	1,	2021	“Busy”	used	to	be	a	fair	description	of	the	typical	schedule.	More	and	more,	though,	“busy”	simply	doesn’t	cut	it.“Busy”	has	been	replaced	with	“too	busy”,	“far	too	busy”,	or	“absolutely	buried.”	It’s	true	that	being	productive	often	means	being	busy…but	it’s
only	true	up	to	a	point.As	you	likely	know	from	personal	experience,	you	can	become	so	busy	that	you	reach	a	tipping	point…a	point	where	your	life	tips	over	and	falls	apart	because	you	can	no	longer	withstand	the	weight	of	your	commitments.Once	you’ve	reached	that	point,	it	becomes	fairly	obvious	that	you’ve	over-committed	yourself.	The	trick,
though,	is	to	recognize	the	signs	of	“too	busy”	before	you	reach	that	tipping	point.	A	little	self-assessment	and	some	proactive	schedule-thinning	can	prevent	you	from	having	that	meltdown.To	help	you	in	that	self-assessment,	here	are	7	signs	that	you’re	way	too	busy:1.	You	Can’t	Remember	the	Last	Time	You	Took	a	Day	OffOccasional	periods	of	rest
are	not	unproductive,	they	are	essential	to	productivity.	Extended	periods	of	non-stop	activity	result	in	fatigue,	and	fatigue	results	in	lower-quality	output.	As	Sydney	J.	Harris	once	said,“The	time	to	relax	is	when	you	don’t	have	time	for	it.”2.	Those	Closest	to	You	Have	Stopped	Asking	for	Your	TimeWhy?	They	simply	know	that	you	have	no	time	to	give
them.	Your	loved	ones	will	be	persistent	for	a	long	time,	but	once	you	reach	the	point	where	they’ve	stopped	asking,	you’ve	reached	a	dangerous	level	of	busy.3.	Activities	like	Eating	Are	Always	Done	in	Tandem	with	Other	TasksIf	you	constantly	find	yourself	using	meal	times,	car	rides,	etc.	as	times	to	catch	up	on	emails,	phone	calls,	or	calendar
readjustments,	it’s	time	to	lighten	the	load.It’s	one	thing	to	use	your	time	efficiently.	It’s	a	whole	different	ballgame,	though,	when	you	have	so	little	time	that	you	can’t	even	focus	on	feeding	yourself.4.	You’re	Consistently	More	Tired	When	You	Get	up	in	the	Morning	Than	You	Are	When	You	Go	to	BedOne	of	the	surest	signs	of	an	overloaded	schedule
is	morning	fatigue.	This	is	a	good	indication	that	you’ve	not	rested	well	during	the	night,	which	is	a	good	sign	that	you’ve	got	way	too	much	on	your	mind.	If	you’ve	got	so	much	to	do	that	you	can’t	even	shut	your	mind	down	when	you’re	laying	in	bed,	you’re	too	busy.5.	The	Most	Exercise	You	Get	Is	Sprinting	from	One	Commitment	to	the	NextIt’s
proven	that	exercise	promotes	healthy	lives.	If	you	don’t	care	about	that,	that’s	one	thing.	If	you’d	like	to	exercise,	though,	but	you	just	don’t	have	time	for	it,	you’re	too	busy.If	the	closest	thing	you	get	to	exercise	is	running	from	your	office	to	your	car	because	you’re	late	for	your	ninth	appointment	of	the	day,	it’s	time	to	slow	down.Try	these	5	Ways	to
Find	Time	for	Exercise.	6.	You	Dread	Getting	up	in	the	MorningIf	your	days	are	so	crammed	full	that	you	literally	dread	even	starting	them,	you’re	too	busy.	A	new	day	should	hold	at	least	a	small	level	of	refreshment	and	excitement.	Scale	back	until	you	find	that	place	again.7.	“Survival	Mode”	Is	Your	Only	ModeIf	you	can’t	remember	what	it	feels	like
to	be	ahead	of	schedule,	or	at	least	“caught	up”,	you’re	too	busy.So,	How	To	Get	out	of	Busyness?Take	a	look	at	this	video:And	these	articles	to	help	you	get	unstuck:	Featured	photo	credit:	Khara	Woods	via	unsplash.com
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